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The Business Plan

Dear Readers,

Welcome to BEM’s newest handy busi-
ness language guide. This time, we take
the first steps into starting your own
business.

Whether you are looking to' start your
first company or have been operating
for years, committing yourself to? the
task by creating a business plan will
help you become a success. The busi-
ness planning area is a complicated one.

Therefore, our goal in this booklet is to
1to look to do sth /te luk to do

give you a general idea on various fac- 'sAmB1ny| planowat cos zrobié
tors you need to consider when sitting 2to cor’;‘mit oneself to .
something /to ka'm1t wan'sell
down to sketch out your plan. So, roll o ‘S,\memﬂ zaangazowaé sie
up your sleeves® and get to work! w co$
s . 3to roll up one’s sleeves /to
We're keeping our fingers crossed for roul Ap wnz slival | zakasaé

your success! rekawy (o kims)
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Why Write One?

A business plan provides a roadmap for your enterprise®, defines your ob-

jectives, shows the direction your business is going to take, maps out strat-

egies and ways to handle possible obstacles®. It may serve a few distinct
purposes, depending on your current outlook® and future plans.

In the planning process, you learn about the different forces and factors

that may affect your success. By creating a plan you will:

e learn about the industry’, market and competition?,

e specify your current position and heading®,

e identify barriers and work out strategies to overcome or avoid them,

e understand your finances and determine a break-even point',

e set specific quantifiable’ goals and timeframes for achieving them,

» make informed'? decisions focusing your activities and resources®.

It may help you decide whether you want to go into business™ in the first

place. No matter how starry-eyed® you are, writing a business plan will

force you to face the facts. Some vital questions you will need to answer
are:

e How much money will you need? How are you going to get it — is it your
own cash, bank loans, equal partners, equity', angel investors'? How will
you cover interest rates's?

e Are you willing to sacrifice your lifestyle to work long hours for no pay?

® What kind of support will you need? Are you ready to delegate to oth-
ers? How many people will you eventually employ?

4 enterprise /entapraiz/ | przedsiewzigcie

5 obstacle /'pbstekl/ | przeszkoda

S outlook /autluk/ | perspektywa

7industry /1ndsstri/ | przemyst, branza

8 competition / kompa'tifi/ | konkurencja

9 heading /'hedn)/| kurs, kierunek (podrézy, rozwoju)

10 break-even point /brezk 'i:vn pomnt/ | prég rentownosci

11 quantifiable /kwontifaibl/ | mierzalny

12 informed /in'fo:md/ | przemyslany, $wiadomy

13 resource /r1zo:s/ | zaséb

14 to go into business / ta gau 'Ints 'biznas/ | zacza¢ dziata¢, wchodzi¢ w interes
15 starry-eyed /'sta:ri ard/ | marzycielski

16 equity /'ekwati/ | udziat

17 angel investor /'eindzal in'vestar/ | prywatny inwestor darczynca
18 interest rate /1ntrast rext/ | stopa odsetek
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® When will the business turn a profit'®? What will your annual revenue®
be?

* What is going to happen if this does not work out?

o If it does succeed, what are you going to do next?

If you seek funding, a sound*', well-structured business plan will be essential

in convincing lenders? or investors that your venture® is going to thrive

and bring profit. Focus on how your company is going to make revenue and

stress your ability to create sufficient cash flow?.

If you are in business already, making a plan will help provide a general

outlook of your company to identify the areas that are working well and

the ones you can improve. It helps give you a sense of control over your

business and a vision of the future.

How to Put It Forward*?
Keep it short and simple. The business plan is not the place to flounce?®
your literary prowess?. Think of it as a manual that will make your em-
ployees, investors and yourself understand your goals and ways to achieve
them better.
Use simple, straightforward sentences and wording. Whenever possible,
use bullet points, tables and charts to make information easily accessible.
Graphics are welcome. Instead of complicated descriptions, include prod-
uct sketches, location shots?, mock-ups, blueprints® or logos.
You do not have to start with a blank sheet of paper. There are business
plan templates® in abundance® readily available.

The Elements of a Business Plan

Executive®? Summary

Within this point you should state what exactly you propose to develop

and how, show the merits®* and capabilities of the venture as well as

point out what is needed for it to succeed. Include key elements such

as:

e the business concept, the product and the market it will service,

e financial points, including sales, profits, cash flows and return on
investment®,
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